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WHAT IS AN AREA-BASED LICENCE? 
 
Area-based tenures are set up so that licensees have rights to harvest within a specified area. In other words, licensees 
are provided access to a specific area or management unit and no other licensees are allowed to operate within that 
area. 
 

WHAT IS A VOLUME-BASED LICENCE ? 
 
Volume-based licenses allot the licence holder a volume within the Timber Supply Area (TSA). Companies working in the 
TSA may have ‘chart areas’ with the TSA– where they manage their operations. On Haida Gwaii, chart areas are less 
well defined and companies wok cooperatively to find their harvest areas. 
 
What is the Timber Supply Area (TSA)? 
The timber supply area (TSA) refers to the area of land, outside of any area-based tenures on Haida Gwaii that is 
available for and subject to timber harvest for companies who hold the volume based licenses. 

HOW FORESTRY WORKS ON HAIDA GWAII  

Area-Based Licences 

Tree Farm Licence (TFL) 
The Tree Farm Licence makes up the largest tenure type on 
Haida Gwaii. A TFL is is a long term (25 year) area-based 
renewable tenure with more management responsibilities for 
the holder than the other types of tenure.  
 
Responsibilities include reforestation, inventory, operational 
planning, 5-year management planning and responsibilities 
for infrastructure (roads, bridges etc.).  
 
There are two Tree Farm Licences on Haida Gwaii. TFL 60 is 
operated by Taan Forest Products (a subsidiary of HAICO). 
TFL 60 is Forest Stewardship Council (FSC) certified and takes 
up about 37% of the Allowable Annual Cut on Haida Gwaii or 
340,000 cubic metres per year.  
 
TFL 58 is located entirely on north Moresby and was operated 
by Surrey-based Teal Jones Group, but has recently been 
transferred to Vancouver-based company, A7A Trading Ltd. 
TFL 58 makes up about 8% of the AAC on Haida Gwaii. 
 
 Woodlot 
A Woodlot is the smallest type of area-based tenure on Hai-
da Gwaii and are long term (20 year) replaceable area-
based licenses that are located outside of TFL’s and the Timber 

Supply Area. Woodlots make up less than 1% of the 
AAC on Haida Gwaii. There are four woodlots on Haida 
Gwaii: they are held by Old Massett Village Council 
(south of Port Clements) and Skidegate Band Council 
(near Miller Creek), the other two are just outside of Port 
Clements (D.Younger) and near Lawnhill (G.Lavoie). 
 
Community Forest Agreement 
A Community Forest Agreement is a long term (25 year) 
replaceable area-based license. The Province of BC allo-

cated a volume of 80,000m3 per year for a Community 

Forest in 2010, to be delivered in partnership with BCTS, 
but an area has not yet been designated nor has a li-
cense agreement been signed between the Province and 
the Misty Island Economic Development Corporation 
(MIEDS), which was designated by the communities to re-
ceive the licence. The committed volume was increased 
from an offer of 25,000m3 to 80,000m3 in 2010, with 
the provision for the volume to be delivered in partner-
ship with BCTS to support market pricing data. The Prov-
ince is working with MIEDS, the CHN and forest tenure 
holders to establish the area and the tenure. In the inter-
im, between 2012-2014 BCTS  delivered 125,000m3 for 
MIEDS in partnership through business to business agree-
ments.  
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Forest License (FL)  
Forest licenses are also long term (20 year) 
tenures, but aren’t based on legally defined 
areas, rather they are volume-based licens-
es which have access to wood within the 
Timber Supply Area. The licence-type in-
cludes the responsibility for all phases of 
logging, from planning to reforestation. 
There are three Forest Licenses on Haida 
Gwaii, the largest is held by Delta 

based Husby Forest Products and Dawson 

Harbour Logging Co. Ltd (a subsidiary of 
Husby). Together these two forest licenses 
are over ten times the size of the other FL 
which is held by Vancouver-based A&A 
Trading Ltd. These licenses are renewable. 
 
Forest License to Cut (FLTC) 
These are non-replaceable short term li-
censes that are also volume-based and the 
wood cut comes out of the Timber Supply 
Area. On Haida Gwaii there is only one 
major FLTC, managed by Taan Forest Prod-
ucts. The Taan licence stems from an agree-
ment that arose from Islands Spirit Rising 
(2005) to have the Haida Nation manage 

120,000m3 per year. An FLTC also in-
cludes the responsibility of all phases of 

logging, from planning to reforestation.  

 
The FLTC is managed as an area-
based tenure. An additional 
14,210m3 are reserved for BCTS 
within Taan’s FLTC. 
Other FLTC’s include volumes that 
were provided to the Misty Island 
Economic Development Society 
(MIEDS) between 2012-2015. 
 
Timber Sale Licenses (TSL) 
These are short term non-replaceable 
volume-based licenses that provide 
the right to harvest a volume of wood 
within the Timber Supply Area. These 
are cut blocks, which are put up for 
auction by BCTS. Companies regis-
tered with BCST bid on the TSL, which 
is awarded to the highest bidder. 
TSL’s on Haida Gwaii are administered 
by British Columbia Timber Sales (BCTS) 
in Chilliwack and Queen Charlotte. 
TSL’s provide volume to local companies 
such as O’Brien and Fuerst Logging, 
Infinity West and Abfam. In 2015, log-
ging in TSL’s was done by Abfam Enter-
prises (7%), Cameron Gamble (7%), 
Cromwell Projects Ltd. (28%) and 
O’Brien and Fuerst (54%).   

Major Volume-Based Licences in the Timber Supply Area (TSA) 

Page 3 

Forestry Information Sessions  

AAC STANDS 
FOR ALLOWABLE 
ANNUAL CUT. 
ON HAIDA 
GWAII & IT IS 
DETERMINED BY 
THE HAIDA 
GWAII 
MANAGEMENT 
COUNCIL 

Current proportion of Allowable 
Annual Cut (m3) per year on Haida 
Gwaii  

The orange represents the current allocation of 
Allowable Annual Cut (m3) per year in the TSA 

200,000 - Husby 

120,000 - Taan 

80,000 – Community 

Forest/BCTS Partnership 

95,868 -  BCTS 

13,632 – Teal Jones 

A lot of logging takes place on fee simple (private) lands on Haida Gwaii. 
The largest area, held by Island Timberland is about 100 square kilometers 
– about three times the size of Kiis Gwaii Langara Island. These areas, within 
the Honna watershed, Yakoun River, Kumdis Slough and Juskatla Narrows, 
are not regulated by the Haida Gwaii Land Use Objectives Orders which 
are in place to protect bears, fish streams, cedar as well as rare and sensi-
tive ecosystems. Nor is the rate of cut in these areas governed by AAC on 
the Islands. 
 
The majority of “private land” where forestry occurs is owned by Island Tim-
berlands. In 1891, William Wilson (then member of the BC Legislature and 
prominent businessman and coal miner) was granted most of these lands by 
the Province of BC for $1 per acre. In the 1940’s, the Tree Farm Licence 
(TFL) tenure system was established, the terms of which required tenure hold-
ers to include private land. By 1961, MacMillan Bloedel had the TFL grant-
ed to them, which included William Wilson’s fee simple lands (lands north 
and east of Yakoun lake).  
Between 1961 and 2004 these forests were managed under a TFL, subject 
to the same forest regulations as that on Crown lands. However, in 2004, 

Private (fee simple) Lands 
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nearing the completion of the Haida Gwaii Land Use Plan, the Province 
of BC deleted the private land portion out of TFL 39 as part of the 
2003 Forest Revitalization Plan. This move, which was Provincial policy, 
was condemned by an independent Auditor General’s investigation in 
2009 as being “outside of public interest”.  
 
Now this +10,000 hectare area is managed under the Private Man-
aged Forest Lands Act, and is not subject to the Haida Gwaii Land Use 
Objectives Orders or the Forest Act or the Forest and Range Practices 
Act.  Island Timberlands manages the property on behalf of the British 
Columbia Investment Management Corporation (BCIMC), which is an 
asset management company that in turn manages public pension funds.   
BCIMC’s properties amount to as much as 250,000 hectares on the coast 
of BC, and they calculate their annual allowable cut using all of their 
properties.  Therefore, while logging rates over the entirety of their 
property may be sustainable, the Haida Gwaii properties are not man-
aged to achieve a balance between net growth and the amount har-
vested. Since 2012, Island Timberlands has harvested on average over 
90,000m3 per year.  

 
 

Private lands managed by Island Timberland for the 
BC Pension Funds (BCIMC) LOGGING TODAY 

In 2012 the Haida Gwaii Management Council lowered the 
Allowable Annual Cut on Haida Gwaii from 1,772,616 cubic 
metres per year down to 931,000 cubic metres per year for 
all of Haida Gwaii. The AAC must be determined every 10 
years or sooner if supporting information changes.  As a re-
sult of the new forest inventory, and the rate of cedar har-
vests, the Haida Gwaii Management Council began a new 
Timber Supply Review (TSR) in May of 2016. The TSR is the 
process to determine an AAC. A new determination of what       
is available for logging on Haida Gwaii is expected in 

2017. 
Can a company log more than their AAC in one 
year? 
AAC’s are in place over a 5 year period. The 5 year 
period is also known as the ‘cut-control’ period. The 
ability to log different amounts in different years 
allows the logging companies to take advantage of 
changing markets and offer some flexibility for their 
operations. Cut-control periods only apply to re-
placeable license types and not private lands. 

33 Years of harvest data for Haida Gwaii. Harvest levels include private lands. 
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LOGGING ON 

PRIVATE LANDS 

NEXT TO 

YAKOUN LAKE IS 

OWNED BY THE 

BC INVESTMENT 

MANAGEMENT 

CORPORATION 

(BC PENSION 

FUNDS) & 

MANAGED BY 

ISLAND 

TIMBERLANDS 

The majority of the land around Yakoun Lake is in 
a protected area, established in 2012, known as 
Yaaguun Suu Heritage Site/Conservancy. The ar-
ea to the east of Ethelene Bay, on the northeast 
shores of Yakoun Lake are crown grants (private 
property) managed by Island Timberlands and 
owned by the British Columbia Investment Man-
agement Corporation (BCIMC).   
 
In October 2015, the House of Assembly passed a 
resolution to stop all logging in on private lands 
around Yakoun Lake (#HOA-2015-05). By early 
2016 the CHN had notified Island Timberlands to 
halt harvesting around Yakoun Lake. Island Tim-
berland agreed to stop harvesting, however they 

did continue to transport logs that were 
already felled.  
Through on-going field monitoring, CHN 
identified other areas along the Phantom 
Creek (near the Yakoun River) that were 
being developed by Island Timberland, 
however at the CHN’s request Island Tim-
berland have halted all operations in 
these areas. Currently CHN is in negotia-
tions with Island Timberlands and the 
BCIMC regarding long-term management 
of the Yakoun River corridor. 

Logging near Ethelene bay on private lands owned by the BC Investment Management 

Corporation. Yaaguun Suu Protected Area is in the distance. 
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Who is logging next to the highway? 

LOGGING VISIBLE 

FROM HIGHWAY 

16 BETWEEN 

MASSETT AND 

PORT CLEMENTS 

ARE MADE UP OF 

BCTS, PRIVATE 

PROPERTY AND 

WOODLOTS 

As a result of the Haida Gwaii Strategic Land Use Agreement, which led to the establishment of 
11 new Heritage sites/Conservancies and the implementation of the Haida Gwaii Land Use Ob-
jectives Order, the area available for logging was reduced. As a result, companies operating in 
the Timber Supply Area began developing cutblocks along Highway 16.   
There are a number of licensees and private land holders logged along the highway 16 corri-
dor: 

 Driving south from Masset to Port Clements 
new logging is primarily British Columbia 
Timber Sales licensees. These would include 
the new roads on the east side of highway 
16 north of Watun River, as well as both 
sides of the highway near Pure Lake.  

 

 North of Port Clements (within 1.5 kilome-
ters north of the Kumdis River bridge) on 
the west side of Highway 16 is private 
property (logged in 2010), and on east 
side is a BCTS block logged in 2010. 

 

 On the west side of Kumdis bridge, before 
entering Port Clements, there is a new cut-
block on a private woodlot owned by 
Dave Younger (south side of the road); 

 

 Directly south of Port Clements (2.7 km 
south of Angela’s Place’) on the east side 
of the highway is a block logged in 2014 
by Old Massett Village Council (on 
OMVC’s woodlot), and the block across the 
highway was previously logged under the 
same Woodlot Licence.  

 

 All other blocks visible from the highway 
south to Mayer Lake were logged by BCTS 
licensees; 

 

 Immediately north of the Tlell River bridge 
(approximately 1km north) is a block on 
the west side of the highway that was de-
veloped by Taan Forest Ltd. Also on the 
left side, a little further north on the corner 
of Abbott St. and Highway 16 is a recently 
cleared private lot. 
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ALLOWABLE ANNUAL CUT IN 2016  
ACTUAL HARVEST IN 2016 

 

AVERAGE ANNUAL HARVEST 2014-

2016 

cubic metres per year  cubic metres per year  cubic metres per year 

TFL 58 79,000   TFL 58 (Teal Cedar) 
                 

23,231  
  TFL 58 (Teal Cedar) 59,443 

TFL 60   340,000   TFL 60 (Taan Forest) 
              

258,527  
  TFL 60 (Taan Forest) 197,607 

TSA   512,000   TSA 
        

652,320  
  TSA 561,827 

Woodlots 9,293   Woodlots 
            

20,061  
  Woodlots 14,734 

Replaceable Forest Licenses (TSA)   Replaceable Forest Licenses (TSA)   Replaceable Forest Licenses (TSA) 

Husby Forest Products 
         

192,044 
  Husby Forest Products 

              

225,045  
  Husby Forest Products 169,580 

Dawson Harbour Logging 

Co. Ltd 

                  

7,956 
  

Dawson Harbour Logging 

Co. Ltd 

                 

10,535  
  

Dawson Harbour Log-

ging Co. Ltd 
5,900 

Teal Cedar Products Ltd. 
                 

13,632 
  Teal Cedar Products Ltd. 

                 

15,698  
  Teal Cedar Products Ltd. 12,442 

Non-Replaceable Forest Licence (TSA)   Non-Replaceable Forest Licence (TSA)   
Non-Replaceable Forest Licence 

(TSA) 

Timberwest Ltd. 60,000   Timberwest Ltd. 
              

5,433  
  Timberwest Ltd. 18,549 

Taan Forest Ltd 
              

120,000 
  Taan Forest Ltd 

          

252,117  
  Taan Forest Ltd 187,740 

BCTS partnership (Haida) 
                 

14,210 
  BCTS partnership  -    BCTS partnership -  

Community Forest Agree-

ment (BC Timber Sales 

Partnership) 

                 

80,000 
  

Community Forest Part-

nership (BCTS-MIEDS 

Parternship) 

            

28,869  
  

Community Forest Part-

nership (BCTS-MIEDS 

Parternship) 

37,728 

BCTS Timber Sale Licences 
                 

81,658 
  

BCTS Timber Sale Licenc-

es 

          

114,622  
  

BCTS Timber Sale Li-

cences 
128,324 

Forest Licence to Cut 

(various) 
-  

Forest Licence to Cut 

(various) 

              

1,401  
 

Forest Licence to Cut 

(various) 
1,564 

Total AAC from 'Crown' 

Lands 

        

931,000 
  

Total harvest from 

'Crown' Lands 

          

955,541  
  

Total harvest from 

'Crown' Lands 
833,611 

Private (Island Timber-

lands) 
n/a   

Private (Island Timber-

lands) 

            

65,589  
  

Private (Island Timber-

lands) 
70,840 

Private (Other) n/a   Private (Other) 
              

3,643  
  Private (Other) 13,527 

AAC and Actual Harvest 

A note on numbers: Actual Harvest numbers are sourced from the BC Governments Harvest Billings System data, by date of in-
voice, and include all species, all products, all grades by calendar year, for all normal, cruise and waste billing types. Averages 
do not account for 5-year cut control periods which allow for individual year exceedances to an AAC (see page 4). TFL 58 
includes Timber License T0206, T0264, T0024, TO184; TFL 60 includes numbers for TFL 39, Timber Licenses T0415, T0410; 
Taan’s Non-Replaceable licence includes A87661 and Timber Sale License A83559; Husby Forest Products Replaceable Forest 
License (A16869) includes numbers for Timber License T0279; MIEDS/BCTS Partnership includes numbers for Timber Sale Licences 
A90732, A91148, A90533. Numbers exclude small volume Road Permits and Occupant Licence to Cut Permits (totalling 
<1,000m3 /year). Allowable Annual Cuts for Woodlots are determined independently from the Haida Gwaii Management 
Council Determination. The Private Managed Forest Land Act does not require AAC’s to be set. 



Page 8 

Forestry Information Sessions  

Why are there so many barges going by? Who do they belong to? 

ONLY 1/4 OF THE 

BARGES PASSING 

BY OLD MASSETT 

HAVE WOOD 

BELONGING TO 

TAAN FOREST 

PRODUCTS 

Log barges carry raw logs from one of 10 active logs sorts on Haida Gwaii to either 
Prince Rupert or the lower mainland. Logs moving to Prince Rupert are typically destined 
for the overseas market ( China, Japan etc.) and these days are usually second growth Sit-
ka spruce or Western hemlock (known as whitewood). Foreign markets for white wood typi-
cally pay much higher prices, making logging these stands economically viable today. All 
together, in 2015 approximately 203,000 m3 of logs left Haida Gwaii destined to foreign 

markets, with 92 per cent of that volume coming from Taan Forest Ltd. (source: BC Govern-
ment bi-weekly advertising log export data for 2015). Domestic logs (logs kept in BC or Cana-
da) moving to the lower mainland are either being sold as round logs to brokers for sale, 
or are destined to one of many mills in the lower mainland.  
 
There are many types of barges that carry logs. The largest carries approximately 15,000 
tonnes (close to 30,000m3) with the smaller ones carrying between 8,000-11,000 m3 per 
trip. 

 

Percent of activity in log sorts on Haida Gwaii- 2015 

 BCTS Licensees  Teal Jones 

 Husby Forest Products  TimberWest 

 Island Timberlands  Taan Forest Products 



How does Taan benefit the Islands? 
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TAAN FOREST 

PRODUCT’S 

CONTRIBUTES 

117 FULL TIME 

LOCAL JOBS AND 

NEARLY $26 

MILLION TO THE 

LOCAL 

ECONOMY IN 

2015 

A subsidiary of the Haida Enterprise Corporation 
(HAICO), Taan Forest is a limited liability partner-
ship wholly owned by its shareholders, the Council 
of the Haida Nation. However, the CHN does not 
participate in day-to-day operations at HAICO or 
its subsidiaries.  
 
In 2011 Taan Forest Products Ltd. began to man-
age the largest Tree Farm Licence on Haida 
Gwaii: TFL 39 (now TFL 60), taking the TFL man-
agement over from Western Forest Products Ltd. 
The company began managing what was termed 
the Haida Tenure, a volume of 120,000m3 per 
year that was initially proposed during govern-
ment to government negotiations in 2005. By 2012 
the 120,000m3 was being managed under Taan 
Forest Limited Partnership via a Forest License To 
Cut (A87661) in an area identified within the Tim-
ber Supply Area.  
 
By 2011 Taan Forest became the largest Forest 
Management certificate holder under the Forest 
Stewardship Council in Coastal BC (certificate FSC-
C104355).  
The Forest Stewardship Council is a voluntary third
-party forest certification. It is considered the 
‘Gold Standard’ for forest certification, where 
standards are set by a Environmental, Economic 
and Social (including Aboriginal) chambers.  It is 
the forest certification scheme most widely support-
ed by First Nations and environmental organiza-
tions worldwide. It includes independent audits that 
include annual reviews of the forest lands being 

managed, and audits the products all the 
way through the market (chain-of-custody) 
to ensure consumers can reliably get an 
environmental and socially sustainable 
product. 
 
 
Some facts about Taan Forest: 

 Taan Forest manages 340,000 cubic 
metres annually under TFL 60 and 
120,000 cubic metres annually under 
their Forest License to Cut A87661; 

 Twelve of its 17 employees live on 
Haida Gwaii; 

 There are 30 local contractor compa-
nies that work directly for Taan Forest, 
creating 117 full time equivalent local 
jobs; 

 Taan Forest contributed $25.9 million 
to the local economy in 2015 (through 
local vendors, contractor wages and 
employee wages); 

 99.7% of Taan Forest’s volume was 
scaled on Haida Gwaii in 2015; 

 6,330m3 of cedar, or an equivalent of 
4,220 telephone poles went to the 
Ferguson Pole Plant in 2015.  

 99,273m3 of cedar and Sitka spruce 
and hemlock volume was milled in 
Vancouver at the S&R milling facility 
in 2015. 
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The Allowable Annual Cut is the amount of 
timber (in cubic metres) that can be cut in a 
given year on Crown land on Haida Gwaii. 
In 2010, the Haida Stewardship Law (CHN) 
and the Haida Gwaii Reconciliation Act 
(British Columbia) designated the Haida 
Gwaii Management Council (HGMC) as the 
authority to set the AAC. 
 
The AAC is in part based upon a Timber 
Supply Analysis that estimates: 

 What areas can be used for logging 
that are not in protected areas; 

 What kind of forest are in these areas; 

 At what rate does the forest grow in 
the areas; 

 If it were logged, what regulations are 
in place that may reduce the amount of 
area that can be logged — for exam-
ple, riparian buffers may remove many 
hectares from the harvesting land base 
or environmental restrictions imposed 
under the Haida Gwaii Land Use Ob-
jectives Order.  

 The Inventory information is analysed 

and entered into a computer modeling 
program. For example, if on average 90 
hectares of forest blow down every year 
over a 10 year period then the Timber 
Supply Analysis would account for those 
areas and assume a similar trend in the 
future. Other variables include existing 
and statistical predictions for wildlife fea-
tures (What if you find Goshawk nests, or 
bear dens?), cultural values (medicinal 
plants or monumental cedar) etc.  

 
These assumptions are then modelled and a 
rate of harvest is calculated based on how 
much the trees grow annually in the Timber 
Harvesting Land Base. Additional ’what if’ 
scenarios are explored and reported on how 
they may affect timber supply. The Allowable 
Annual Cut is then determined by the Haida 
Gwaii Management Council (HGMC) for the 
the harvestable land base of Haida Gwaii 
(excluding private lands). Once the HGMC 
makes a determination the Province of BC’s 
Chief Forester divides up the AAC into the two 
Tree Farm Licenses and a volume for the Tim-
ber Supply Area.  

In May, 2016, the Haida Gwaii Management Council began a new Timber Supply Re-
view, with a final determination expected in 2017.  This latest Timber Supply Review was 
started because there was a  new forest inventory being available and concern that ce-
dar is being harvested at a higher rate than what was recommended by the Chief Forest-
er in 2012. 

What is the AAC and how is it determined? 

When is the next AAC Determination 

How is the Strategic Land Use Agreement being implemented?  

The Strategic Land Use Agreement (SLUA) was signed in 2007 and led to the designation 
of 11 new Heritage Site/Conservancies and the development of Management Plans for 
each.  Currently 52% of the Islands are in some form of protection either as protected 
areas or parks. 
The SLUA also set the course for the Haida Nation to have forest tenures (now TFL 60 and 
a Forest Licence to Cut of 120,000 m3/year). These tenures are being managed by Taan 
Forest Products. 
The SLUA also set objectives for forest management on Haida Gwaii for the protection of 
cultural, aquatic, wildlife and biodiversity resources on Haida Gwaii. In 2010 the Haida 
Gwaii Land Use Objectives Orders were signed and given authority through the Haida 
Nation’s House of Assembly (Stewardship Law) and through an Order in Council by the 
BC Government.  

A NEW AAC 

DECISION IS 

EXPECTED IN 

2017 BASED ON 

A TIMBER SUPPLY 

REVIEW LED BY 

THE CHN AND 

THE PROVICE OF 

BC 



What is the Haida Gwaii Land Use Objectives Order? 

Cultural Objectives 
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20% OF EACH 

SURVEYORS 

DEVELOPMENT 

AREAS ARE 

AUDITED BY THE 

CHN ANNUALLY 

AND REPORTED 

TO THE HERITAGE 

AND NATURAL 

RESOURCE 

COMMITTEE 

The Haida Gwaii Land Use Objectives Order, or LUOO, is a set of objectives that derive 
their authority from the Haida Stewardship Law (CHN) and the Land Act (BC). The objectives 
regulate forest practices and management on Haida Gwaii, and are considered to be 
some of the strictest environmental policies regulating forestry in Canada. The LUOO was 
designed by the CHN and the Provincial government between 2008-2010, with objectives 
guided by the Haida Gwaii Strategic Land Use Agreement. The LUOO applies to all for-
est tenures on Haida Gwaii, and includes objectives for managing cultural, aquatic, wild-
life and biodiversity resources. Under both Haida and BC law, the LUOO can only be 
amended by the Haida Gwaii Management Council. 
 
For a full review of the LUOO, visit: http://www.haidagwaiimanagementcouncil.ca/
land_use_orders.html  
Below is an outline of the Land Use Objectives.  

Cultural Features Identification Program 
The LUOO states that each development area 
(cutblock) needs to have an inventory completed 
to assess cultural features to a standard set by 
the Council of the Haida Nation. The CHN runs 
the Cultural Feature Identification (CFI) program 
that trains, certifies and audits surveyors who 
apply the CFI standards for the inventory pro-
cess.  
The Heritage and Natural Resource Committee 
runs the CFI process. Today, there are about 19 
active CFI surveyors on Haida Gwaii, 15 of 
them are local people and 12 of those are   
Haida citizens.  

Culturally Modified Trees 
These are trees that have been modified 
for cultural use by the Haida prior to 
1920. These trees are protected as a 
record of ancestral use and occupation 
throughout Haida Gwaii. CMTs may be 
identified by a field surveyor who is certi-
fied by the CHN, in addition, any site with 
CMTs also require intensive Archaeologi-
cal Impact Assessments, conducted by 
professional archaeologists. CMTs get a 
buffer of about 1.5 tree lengths (about 
60m) around them for protection.   

Cedar Stewardship Areas 
These make up approximately 25,000 hec-
tares, which are mostly old growth cedar for-
ests that have been protected for long term 
Haida Cultural Use. These areas are outside of 
Heritage Sites/Parks or Conservancies. A small 
amount of commercial logging can occur in 
these areas but only with oversight of the CHN 
and Province. The CHN has approved a Cedar 
Stewardship Area Management Plan during 
the 2016 House of Assembly. 
  
 
 

The HNRC CFI program also hosts training 
courses which include instruction in cultural 
plant identification, monumental tree 
identification, archaeology training and 
survey training. Participants are tested 
with practical and written tests in order to 
obtain their certification. Twenty per cent 
of each surveyor’s development areas 
are audited randomly by the CHN annu-
ally and reported to the Heritage and 
Natural Resource Committee. All CFI re-
ports and data are submitted to the CHN.  

http://www.haidagwaiimanagementcouncil.ca/land_use_orders.html
http://www.haidagwaiimanagementcouncil.ca/land_use_orders.html
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Monumental Cedar 
For the purpose of forest management on 
Haida Gwaii, monumental cedar is de-
fined as visibly sound Western red-cedar 
or yellow-cedar that are greater than 
100 cm in diameter and have log lengths 
of 7 meters or longer above the flare, 
with a least one face of the tree that is 
suitable for cultural use.  
 
Further descriptions for identifying monu-
mental are found within the CHN’s Cultur-
al Feature Identification Standards Man-
ual. Monumentals are identified in the 
field by surveyors who are certified by 
the CHN. Monumentals greater than 
120cm diameter and patches of monu-
mental cedar (any size), are protected 
from harvesting. A proportion of smaller 
monumentals (100-120cm) are available 
for commercial harvesting, however, if cut 
they are all made available to the Haida 
Nation for cultural use. Monumentals get 
a buffer of about 1.5 tree lengths (about 
60m) around them for protection.   
 
Haida Traditional Forest Features 
Haida Traditional Forest Features 
(HTFF’s) are plants that have been identi-
fied as important for Haida cultural use 

IF A 

MONUMENTAL IS 

CUT, IT IS MADE 

AVAILABLE TO 

THE HAIDA 

NATION FOR 

CULTURAL USE 

THROUGH THE 

CULTURAL 

WOOD ACCESS 

PROGRAM 

and that may be damaged by logging. 
There are three classes of HTFF’s, each with 
different management objectives.  
 
Class 1 features are considered the most 
rare, and are threatened by introduced 
species or logging. They include ts’iih-
linjaaw / ts’iihlanjaaw (Devil’s club), Fairy 
slipper, Black hawthorn and Northern rice 
root. Class 1 features need to be protected 
from harvesting with a two tree length 
buffer around them. 
 
There are 10 Class 2 Haida Traditional 
Forest Features, including Pacific crab ap-
ple, gwaayk’ah/ gwaayk’aa (Indian helle-
bore) and Stink currant. The LUOO requires 
that 50% of the features identified in a 
development area are protected from har-
vesting. 
 
There are 31 Class 3 Haida Traditional 
Forest Features, including Northern maiden-
hair fern, Single delight and Sitka colum-
bine. These features are considered to be 
the most abundant out of the HTFF’s and 
the least threatened by logging. Neverthe-
less, these features are inventoried in each 
development area and protected from har-
vesting when possible. 

Haida Traditional Heritage Features 
Haida Traditional Heritage Features (HTHF’s) are archaeological features that are protect-
ed from logging. These are also broken down into different categories. Class 1 HTHF’s 
include features like village sites, burial sites or oral history sites and require a minimum 
500m buffer to protect them from logging. Class 2 HTHF’s include features such as mid-
dens, canoe runs, rock shelters, lithic production sites or caves (to name a few) and they 
require a 100m buffer around them to protect them from logging. 
 
Western red-cedar and Yellow-cedar retention 
Forest Development Areas that contain mostly cedar need to have at least 15 per cent of 
the cedar retained (with a minimum area of 1 hectare) and the cedar has to have a range 
of sizes that are similar to the whole area being developed. In addition, whenever an area 
has more than 20 per cent cedar, then they have to plant an area and regenerate it to the 
pre-harvest composition levels.  
 
Western Yew 
Patches of yew trees (5 or more trees where each tree is within 5 metres of another) need 
to be protected. Individual yew trees should also be protected in stand level retention 
where such retention can be carried out in practice (i.e where it is safe and practical for 
operators to work around them).  

Haida Gwaii Land Use Objectives Order cont...  



Aquatic Objectives 
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Type 1 Fish Habitat 
Type 1 fish habitat includes the streams and floodplains for any watercourse (including lakes and wetlands con-
nected to streams) that have any kind of fish in them and where stream gradient is less than 5 per cent.  These 
require a reserve zone (no harvesting) with a minimum width of 2 tree lengths, measured from the outer edge of 
the habitat.  

Type 2 Fish Habitat 
These include streams and floodplains for watercourse (including 
lakes and wetlands connected to streams) that have any kind of fish 
in them and where the stream gradient is greater than 5 per cent. 
These requires a reserve zone (no harvesting) of 0.5 tree lengths, 
and a management zone (retaining 80 per cent of the trees or area) 
of another 1 tree length.  
 
Active Fluvial Units 
These are any kind of stream where the stream banks aren’t con-
fined- typically floodplains or fans.  In this case a floodplain is 
measured by an estimated storm/flood event that may only occur 
once every one hundred years. Some floodplains on Haida Gwaii 
are over a kilometre wide! Disturbing these features can have long 
term consequences to a streams health or disrupt the natural variation of water quantity and quality in a watershed. 
Therefore, forest harvesting is required to stay a minimum of 1.5 tree lengths away from these features.  

Photo 1. Type 1 Fish Habitat on the Copper river. Photo 

credit: T.Lewis 

Upland Streams 
Small streams that don’t have fish living in them are still important for fish habitat and regulating the natural flows in a 
watershed. Watersheds can range in size from a few hectares to tens of thousands of hectares, and so forest managers 
have broken the landscape down relatively equal sub-basins  that are about 500-2000 ha in size. On Haida Gwaii 
there are over 770 of them in the areas managed for commercial logging. 
 
The goal of the objective is to make sure that at least 70 per cent of the forest 
in these sub-basins (outside of the fish-bearing stream buffers) maintains normal 
hydrologic function. This simply means that forests are regulating water in 
roughly the same manner as an old-growth forest does.  

Sensitive Watersheds 
The Land Use Objectives Order has listed 76 watersheds as 
‘sensitive’ (examples like Copper Creek, Honna River, the Mamin, Yakoun, Ain, 
Awun, Eden and Davidson Creek watersheds to name a few).  
 
These areas were designated as sensitive for a variety of reasons, both envi-
ronmental and social. In all cases indicators were used to evaluate risks to wa-
tersheds. Some indicators included: whether it was a community watershed (a 
source for drinking water designated under the Forest and Range Practices 
Act), or; it was a major food fishery watershed. Some watersheds are at risk 
due to past logging practices, others due to their morphology or characteris-
tics, for example the area is prone to landslides.  
 
The list of sensitive watersheds was similar to what was recommended during 
the Land Use Plan community planning forum in 2003-2004. The LUOO limits 
logging in these watersheds so that 80 per cent  of the watershed is hydrolog-
ically recovered.  

Photo 3. Awun lake, a sensitive watershed, 

August 2016.  

Haida Gwaii Land Use Objectives Order cont...  
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Wildlife Objectives 

THE LUOO 

PROVIDES A 200-

HECTARE 

NESTING RESERVE 

OF THE BEST 

HABITAT AROUND 

A GOSHAWK 

NEST 

Haida Gwaii Land Use Objectives Order cont...  

Marbled Murrelets 
Marbled Murrelets are small sea-birds that 
nest on large mossy platforms. These plat-
forms are typically found inland in old-
growth forests dominated by Sitka spruce. 
Major declines of this birds nesting habitat in 
coastal BC led the CHN to list this bird within 
the Haida Land Use Vision in 2004 as a spe-
cies that needs special management. The BC 
and Federal governments also drew atten-
tion to this species by listing its status as 
‘threatened’.  
 
In the mid-2000’s Marbled Murrelet nesting 
habitat was mapped throughout all of Haida 
Gwaii by biologists. In turn, the LUOO set an 
objective of conserving 75 per cent of the 
highest class of habitat on Haida Gwaii. A 
series of reserves, making up over 35,000 
hectares outside of Protected Areas, were 
identified to help meet these objectives and 
are listed under Schedule 9 of the LUOO.  
 

Blue Heron 
The Haida Gwaii Blue heron is a unique sub-
species, different from any other Blue herons 
along the coast. On Haida Gwaii the birds 
typically build solitary, large stick nests in 
Western hemlock or Sitka spruce trees in inte-
rior forests. Very few of their nests have 
been located on Haida Gwaii, and biologists 
have raised concerns about their population. 
Blue heron was identified during the Haida 
Land Use Vision as a species that needs spe-
cial management. Under the LUOO Blue 
Heron nests receive a 45-hectare reserve 
with a minimum of 350 metres from the edge 
of the nest to the edge of the reserve.  
 
Black bear dens  
Black bears den in cavities, sometimes as high 
as 25 metres off the ground, and almost al-
ways in old large cedars on Haida Gwaii. 
Each den requires a reserve zone a least 20 
metres in width, and then a management 
zone with an average width of 1 tree length 
around the reserve zone.   

Northern Goshawk 
Northern goshawks, and specifically the laingi Goshawk (the Haida Gwaii sub-species) have 
been listed as Threatened on Haida Gwaii. They are listed for several reasons, including a 
small population with minimal reproduction, a reduced prey-base as a result of the introduc-
tion of deer  which has impacted grouse and song-bird populations, and the loss of nesting 
and foraging habitat in old growth. Currently there are 20 known Goshawk breeding areas 
on Haida Gwaii. For known nests (or newly identified ones), the LUOO provides a 200-
hectare nesting reserve of the best habitat around the nest.  
 
Saw whet owl 
Saw whet owl’s on Haida Gwaii are also a rare sub-species. These small cavity nesting owls 
were identified as an important species to be managed under the Haida Land Use Vision. 
There are several known Saw whet owl nesting areas that were identified during the Land 
Use Planning process. All of these areas have been reserved from harvesting under the 
LUOO. Any additional nests identified each receive a 10-hectare reserve around them.  

Bear den’s are protected 

under the LUOO 
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70% OF RARE 

FORESTED 

ECOSYSTEMS OR 

THREATENED  

(BLUE-LISTED) 

ECOSYSTEMS ARE 

PROTECTED 

UNDER THE LUOO 

Haida Gwaii Land Use Objectives Order cont...  

Biodiversity Objectives 

Red and blue listed ecosystems 
Some types of forests are endangered within British Columbia, typically from logging or 
other industrialization, or urbanization. If there is a trend over time that the amount of 
habitat is continually shrinking, then the Province of BC identifies the ecosystem as red-
listed (endangered), or blue-listed (threatened). On Haida Gwaii, under the LUOO, all 
floodplain forest communities are red-listed and cannot be logged. Up to 5 per cent of 
any given site can be altered if required for road access, or to address a safety concern.  
Blue listed ecosystems require 70% of their occurrences to be protected from logging.  
 
Forested swamps 
Have you ever come across a forest where the forest floor is carpeted with skunk cab-
bage and pools of water?  When these areas have closed canopied forests of Sitka 
spruce and Western red cedar, they are known as ‘forested swamps’. These sites are very 
vulnerable to changes in the water table that result from logging, they have very sensitive 
soils, are prone to windthrow and the forests can be difficult to regenerate. They also 
serve an important ecological role – offering high quality spring-time foraging habitat for 
Taan (black bears). For these reasons, logging is prohibited in these types of forests, and 

companies need to maintain a 1.5 tree length buffer around them to protect them. 

Typical  red-listed floodplain 

forest on the Yakoun river.  

Rare and common ecosystems 
The Strategic Land Use Agreement says that if a plant community is ‘rare’ on Haida Gwaii, then 70 per cent of its occur-
rence should be protected from logging. Likewise, if a forest ecosystem type is considered ‘common’ on Haida Gwaii, 
then 30 per cent of its occurrence should be protected from logging. These targets are met by the Protected Areas and 
the reserves (such as the Cedar Stewardship Areas and Forest Reserves) set by the LUOO. 

Example of an Active Fluvial Unit (alluvial fan) on Moresby Island. These 
features and the forests around them are protected from logging under 

the LUOO. Photo credit: T. Lewis 
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Who monitors the LUOO?  Is it working? 

OVER 40 

FOREST 

DEVELOPMENT 

AREAS WERE 

INSPECTED 

BETWEEN 2015-

2016 AS PART 

OF THE  LUOO 

EFFECTIVENESS 

MONITORING 

PROGRAM 

 The CHN’s Heritage and Natural Resource 
Department conducts random audits on 20 
per cent of all forest development areas 
before they are logged. This is done as 
part of the Cultural Feature Identification 
program. The CHN reserves the right to 
suspend or revoke a surveyor’s certifica-
tion if cultural features are not identified 
to CHN’s standards.   

 

 CHN’s Land Use Objectives Order Effec-
tiveness Monitoring  program conducts 
monitoring on forest development areas 
after they have been logged. Since 2014, 
staff has collected data on key objectives 
such as yew tree management, monumen-
tal tree management or logging impacts 
to Devil’s club. 

 

  Information on the outcome – Did they do 
what they said they would? – are report-
ed to the Heritage and Natural Resource 
Committee and the Haida Gwaii Man-
agement Council. In 2015-16 over 40 
development areas were inspected as 
part of the program and in 2016-2017 
staff will begin to evaluate impacts on 
floodplains and Black bear dens. 

 

 In 2016 the CHN began a program 
called Post-Harvest Incident Tracking.  This 
program asks CHN and Provincial staff, 
and concerned public to report forest 

There are a number of monitoring projects in place to keep an eye on whether the LUOO is 
being followed. Following is a list of some of these initiatives: 

practices that may be against a law, policy or 
best practice.  

 

 The Haida Gwaii Natural Resource District
(Province of BC) and the CHN work together 
monitoring logging to evaluate whether plan-
ning strategies worked to protect key values 
identified in the Forest and Range Practices 
Act. This includes the review of approximately 
20 forest development areas annually. The 
monitoring follows protocols for Riparian 
health, water quality, visual quality, stand-
level biodiversity and cultural heritage; 

 

 The Haida Gwaii Natural Resource District 
(Province of BC) conducts audits on all major 
forest licensees for waste residue and timber 
cruising; 

 Taan Forest Products, through their Forest 
Stewardship Council certification, receives 
annual audits from an independent, third par-
ty organization called Rainforest Alliance. 
Rainforest Alliance reviews their forest prac-
tices to ensure they meet FSC standards. Their 
audit reports can be downloaded from FSC 
international’s website here; 

 

 The Forest Practices Board, an independent 
government watchdog, conducts random au-
dits and conducts special investigations on 
forest companies. This year they conducted an 
audit on Husby Forest Products. In 2013, as a 
result of monitoring from the CHN and the 
Haida Gwaii Natural Resource District, the 
FPB led a special investigation into Teal 
Jones’s management of Visual Quality Objec-
tives in Skidegate inlet. That report can be 
downloaded here.  

 

 BCTS and Husby Forest Products, through their 
Sustainable Forestry Initiative (SFI) certifica-
tion, receive annual audits from an independ-
ent, third party organization where their for-
est practices are inspected to ensure they 
meet SFI standards. 

http://www.info.fsc.org/details.php?id=a0240000006uStfAAE&type=certificate&return=certificate.php#result
http://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/forestry/visual-resource-mgmt/monitoring-vrm/vrm_haida_gwaii_vqos.pdf


Is cedar being overharvested on Haida Gwaii? 
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BETWEEN 2000-

2011, 52% OF 

THE LOGGING 

PROFILE WAS 

MADE UP OF 

CEDAR 

Western red-cedar and Yellow-cedar are protected for cultural use under the Land Use Objec-
tives Order (LUOO) on Haida Gwaii. In the LUOO, cedar is protected at a landscape level 
through the establishment of Cedar Stewardship Areas (CSA’s), which are made up of approxi-
mately 25,000 hectares of predominately old-growth outside of other Protected Areas (i.e out-
side of Heritage Sites, Parks and Conservancies).  At the stand or block level, there are objec-
tives for Monumental cedar, cedar retention and regeneration (see Land Use Objectives Order 
above). However, this section discusses cedar that is available for logging. 
 
By 2012, the Timber Harvesting Land Base (all lands outside of formal protection from logging) 
is now less than 200,000 hectares.  
 
In 1999, what was then known as the Queen Charlotte Forest District adopted a policy for mini-
mum cedar stocking standards. This led to the need for licensees to protect cedar seedlings, 

which in turn led to a increase in cedar regenerating. However, this policy could not reverse the 

rate of logging that occurred since the early 1900’s. Today there is very little cedar in forests 
between the ages of 20-140 years old.  The graph below uses data from 2011 to illustrate this 
shortfall in commercially available cedar. 

The rate of harvest for cedar has typically been higher than the rate and abundance that it naturally grows in the forest. 
For example, according to the 2012 Chief Forester’s determination, analysis of forests that are of merchantable age 
(greater than 100 years old) showed that cedar made up 44 per cent  of the forest profile in the older stands within the 
timber harvesting land base, while harvest billing data shows that cedar made up 52 per cent of the harvest during 
2000-2011.  

Tree species distribution by ages in the harvesting landbase (2011).  
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IN 2012 THE 

CHIEF FORESTER 

SET A TARGET 

FOR CEDAR 

HARVEST IN 

RECOGNITION 

THAT 

COMMERCIALLY 

AVAILABLE CEDAR 

MAY RUN OUT 

In 2012, BC’s Chief Forester determined that if we continue to log cedar at the current levels, 
we would run out of commercially available old cedar in approximately 40-60 years, and 
due to the gap in age classes cedar may not meaningfully contribute to the logging harvest 
profile for another 2 to 4 decades beyond that (see graph on this chart). 

2012 Timber Supply Review analysis- forecast of commercial harvest of cedar from different age 
classes. 

The Chief Forester therefore created a cedar 
harvest ceiling for TFL 58, TFL 60 and the Tim-
ber Supply Area (TSA). This ceiling, or target, 
was not a legal requirement (not a legal at-
tribution under section 8(5) of the Forest Act), 
but was a formal direction with a goal on 
keeping the commercial cedar harvest no 
higher than 39 per cent of the annual cut. Li-
censees were given a 3 year trial period to 
stay within the limits set by the Chief Forester, 
with potential consequences of an enforceable 
partition created if these limits weren’t met. 
The target was not intended to fully solve the 
problem of the cedar fall down, but mainly to 
bring it to the attention of both governments 
and licensees until a longer-term commercial 
cedar management strategy could be devel-
oped.  

The CHN and the Province monitored the 
rates of cedar harvest between 2013-
2015, relative to the Chief Forester’s tar-
get and by early 2016 had found that 
harvesting in the Timber Supply Area had 
exceeded the target set by the Chief For-
ester (see chart on next page). Over the 
3-year period licensees within the TSA 
had exceeded the target by over 77,000 
m3, while licensees in TFL 60 (Taan Forest 
Ltd) and TFL 58 (Teal Jones) had come in 
beneath the targets by about 131,000m3 

and 73,000m3 respectively. 

Is cedar being overharvested on Haida Gwaii cont...  
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CEDAR 

HARVESTED IN 

THE TSA BETWEEN 

2013-2015 

EXCEEDED THE 

TARGET SET BY 

THE CHIEF 

FORESTER IN 

2012 

Is cedar being overharvested on Haida Gwaii cont...  

Commercial cedar harvests by management unit between 2013-2015, relative to the  

cedar harvest ceiling directed by the Chief Forester in 2012.  

Why was there overharvesting of cedar in the Timber Supply Area? 
There are a number of reasons why the harvest of cedar exceeded the Chief Forester’s  ce-
dar target in the Timber Supply Area: 

 The cedar target set by the Chief Forester is currently not legally enforceable. Legally 
enforceable targets are called ‘partitions’ which are made at the time of the determina-
tion. The next determination is anticipated with the next year. 

 BCTS is tracking harvest and sales volume by species and they have committed to manag-

ing their future sales volume to the Chief Forester’s target.  
 Husby Forest Product has been logging the majority of their volume from their Forest Li-

cense in the Collison Point area (west side of Masset Inlet). While the AAC in the Timber 
Supply Area (TSA) is calculated for the entire region of the TSA, Husby’s Forest License 
for 200,000m3/year has been applied to the small area of Collison Point where the for-
est is mainly cedar. The result is that a disproportionate amount of cedar is logged rela-
tive to the TSA inventory. Approximately 62 per cent of Husby’s harvested volume in 
2015 was cedar. 
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How does the CHN make decisions about the forests? 

THE SOLUTIONS 

TABLE, WITH 

REPRESENTATION 

FROM THE CHN, 

REVIEWS ALL 

FORESTRY 

APPLICATIONS 

ON HAIDA GWAII 

(EXCEPT FOR 

PRIVATE LANDS) 

In 2009, the CHN and the Province signed 
the Kunst’aa Guu Kunst’aayah Reconciliation 
Protocol. The Protocol was established in 
order to seek a more productive relation-
ship and respectful approach to co-
existence by way of land and natural re-
source management on Haida Gwaii. The 
Reconciliation Protocol established the Hai-
da Gwaii Management Council (HGMC) 
and the Solutions Table.  
 
The Haida Gwaii Management Council 
The HGMC has two political representa-
tives from the Council of the Haida Nation 
(Tyler Bellis, Percy Crosby) and two from 
the Province (Sharon Hadway, Brian Baw-
tinheimer,  as well as a Chair (Warren 
Mitchell) who is appointed by both parties. 
This table is responsible for determining the 
Allowable Annual Cut on Haida Gwaii. 

They also have the statutory authority to 
amend the Haida Gwaii Land Use Objec-
tives Orders.  See 
www.haidagwaiimanagementcouncil.ca 
 
The Solutions Table 
The Solutions Table is made up of two staff 
from the CHN (Sean Brennan and Owen 
Jones) and two staff from the Ministry of 
Forests, Lands and Natural Resource Opera-
tions (Mark Salzl and Sean Muise).  
The Solutions Table reviews all forestry per-
mits and provides input to a CHN Decision 
Maker and a BC Provincial Decision Maker. 
In this case both governments share the re-
sponsibility for reviewing applications and 
summarizing any impact or benefit to the 
culture, economy or environment of Haida 
Gwaii. However, at the end of the day, 
each party maintains their own independent 
decision, consistent with their own laws, cus-
toms and policies.  

What is an example of a cutblock reviewed by the Solutions Table?  

Cutblock SUR001 
An example of an old growth area developed by Taan Forest is SUR001. Some infor-
mation about values being managed for in this area: 

Total area under management (Development Area): 88.7 hectares  
Total area proposed for harvesting: 42.5 hectares 

Cultural Features include:  

 11 Monumental cedar protected in re-
serves 

 3 Monumental cedar less than 120cm 
diameter were offered to the Cultural 
Wood Access Program after going 
through an Intergovernmental Process with 
the CHN and BC; 

 45 Devil’s club stems are protected in 
reserves; 

 370 Fairy’s slippers are protected in re-
serves; 

 Over 3300 stems of Hellebore were 
identified, more than half are reserved 
from harvest 

 A total of 14 stems of Pacific Crab apple 
(all protected from harvesting); 

 1,107 individual yew trees were identi-

fied to be managed in the development 
area; 

 An additional 234 yew trees are in 
patches and are protected from harvest; 

 One bear den was identified and is 
protected from harvest. 

 
See the map on the next page. 

Bear den protected by 

Taan Forest Ltd. (SUR001) 

http://www.haidagwaiimanagementcouncil.ca
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What is an example of a cutblock reviewed by the Solutions Table cont...  

Cutblock COL763 
An example of an old growth area developed by Husby Forest Products Ltd. Some infor-
mation about values being managed for in this area: 

 Total area under management (Development Area):65 hectares  

 Total area harvested: 28.5 hectares 
Cultural Features include:  

 3 monumental cedar were protected in reserves; 

 3 monumental cedar (less than 120cm diameter) were offered to the Cultural Wood 
Access program 

 7 out of 9 patches of Pacific crabapple are retained and protected from harvesting 
(67 out of 89 trees protected); 

 All 6 out of 7 yew tree patches (a total of 53 out of 58 trees) are protected in reten-
tion from harvesting; 

Monumental  

cedar and riparian 

reserve 

Crab apple reserve 

Total area under 

management 

(Development 

Area) 

Monumental   

cedar reserve 

yew tree retention 

Crab apple reserve

Monumental   

cedar reserve

yew tree retention



How much old growth is left on Haida Gwaii?  
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The amount of forest that is greater than 140 years old 
(generally older than any industrial logging) and that is 
treed, is approximately 694,400 hectares. This is based 
upon new forest inventory work completed in 2014 and 
updated to 2016 and considers all treed  land greater than 
140 years (as defined by the BC Land Classification Sys-
tem).  
 
Over all of Haida Gwaii there are approximately 896,100 
treed hectares. Of that, approximately 77 per cent of all 
the forest of Haida Gwaii is still mature and about 44 per 
cent is very old (older than 250 years).  
 
How much of the mature forest on Haida Gwaii can be 
logged? 

Out of the 694,400 hectares of mature forest on Haida 
Gwaii, approximately 105,900 hectares (or 15 per cent) is 
available for logging. Of this 105,900 hectares, 67,040 
hectares is very old forest greater than 250 years old. 
 
Not all treed areas are what many would consider tall for-
ests. When we only consider forests that are tall 
(approximately taller than 30 metres in height), then, 
214,300 hectares are approximately older than 140 years 
and taller than approximately 30 metres; 
 
How much of the mature and tall forest on Haida Gwaii can be 
logged? 
There is approximately 26,700 hectares of forest older than 
140 years and taller than approximately 30 metres that is 
currently available for logging. That is approximately 12 
per cent of the remaining old/tall forest.  

Old forest south of Chinundl creek- looking west, 

August 2016  
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If Monumental cedar are protected, why do we see them on logging trucks?  

The standards for identifying Monumental cedar were developed by the CHN with carv-
ers, tree fallers and experienced Haida Land Value field crew over many years.  
The standards are meant to identify Monumental cedar that are standing—and that 
should be kept standing for long-term cultural use. With that in mind– here are some rea-
sons you may see monumental quality cedar on a logging truck: 
 
1. There are a lot of defects in cedar trees that make them not suitable as Monumental 

cedar. These defects may make the tree unsuitable for long term retention– such as 
potential rot,  or risk of the log splitting or cracking when felled.  Some defects in-
clude: 

 A dead  top that extends down the tree may indicate rot; 

 A forked top or multiple forked top (candelabra top) that extends down 
the tree may indicate rot, or risk of cracking when felled; 

 A crack in the log or broken top (for yellow cedars) above the log length 
may indicate rot; 

 A log may not have a clear face for 1/3rd of the face of the tree, or may 
not be clear for a length of 7 metres; 

 Other indicators for identifying 
monumental cedar can be re-
viewed in the Cultural Features 
Standards Manual 

     However, once a tree has not been classi-
fied as a monumental, and when it is felled/
harvested, it may still have wood suitable for 
cultural use.  There are no current policies to 
identify or retain these, unless those trees are 
applied for through the Cultural Wood Per-
mit program.  
 
2. The tree may be less than 120 cm diame-
ter. Under the LUOO, there are provisions to 
log some monumental cedar less than 120 cm 
diameter. In all cases these logs are offered 
to the Haida Nation for cultural use.  This is 
managed under the Cultural Wood Permit 
program (see next page for more infor-
mation).  Not all monumental offered to the 
CWP is accepted (as it is based on a de-
mand system).  
 
3. The monumental cedar may be in the midst 
of being transported as part of the Cultural 
Wood Permit program. 
 
4. The cedar may be less than 100 cm in di-
ameter (not classified as a monumental).  
 
5. The monumental cedar may have originat-
ed on ‘private lands’, which is not legally re-
quired to follow the LUOO.  
 

Although the stem is very clear, this cedar may 

not be considered to be ‘Monumental’ due to 

its dead and broken top.  

An example of a forked tree 

causing a stem to split. 

http://www.haidanation.ca/Pages/programs/pdfs/cfi/CFIC_Standards_Manual_V4.pdf
http://www.haidanation.ca/Pages/programs/pdfs/cfi/CFIC_Standards_Manual_V4.pdf
https://www.for.gov.bc.ca/dqc/Cultural%20wood.htm


How does a Haida citizen apply for Cultural Wood? 
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The Cultural Wood Access Program is a co-managed permitting process that merges the Council of the Haida Nation’s 
Right to Access Permit with the BC Province’s Free Use Permit.  The quality and quantity of wood available is dependant 
on what is needed to support a proposed project.  
 
Starting in 2017, the Council of the Haida Nation will begin long term storage of Monumental cedar logs in a log sort 
near Port Clements.  
 
To apply for Cultural Wood: 
 
1. Pick up an application and map at CHN offices. 
2. Identify what type of project you want. 
3. Create blueprints of project with exact wood requirements. 
4. Identify source of wood: standing trees, salvage, etc. with GPS points (see Process Coordinator for help with this). 
5. Calculate your costs of milling and transport. 
6. Attach any required documentation (letters of support from band council, chiefs, etc) 
7. Submit your completed application to Process Coordinator. 
8. Wait for Advisory Board meeting, and to receive your letter recommending approval. 
9. CHN and MOF will sign your permit. 
10. When you are ready to move your wood, contact the Process Coordinator for a load slip. 
11. You will receive a visit from the Process Coordinator to monitor progress of your project. 
 
How do I contact the Process Coordinator? 
 
Contact the Ministry of Forests, Lands and Natural Resource Operations in Queen Charlotte at 250-559-6200, or email 
percy.crosby@gov.bc.ca 

mailto:percy.crosby@gov.bc.ca


 

Piling of slash and wood debris after logging is required to en-

sure there are enough plantable spots for trees to grow to meet 

obligations of re-stocking and have a free growing forest after 

logging. 

These piles are sometimes burned for two reasons: 

 To create more plantable spots when piling alone did not 

create enough spots to plant trees 

 To reduce the risk of fire and/or fire intensity if a fire were 

accidentally started during drier months 

Where economically feasible the wood waste can be utilized for 

making briquettes or “pucks” for heating and burning purposes, 

Taan Forest and Haida Gwaii Forest Products are working on an 

agreement to utilize wood waste after logging for such purpos-

es. 

In many cases piles are not burned and left for diversity in the 

block including shelter and habitat for small birds and mammals.  

Within limits of plantablity as much debris, especially large 

woody debris, is left unpiled and spread throughout the cutblock 

for site nutrient return as well as animal habitat from large 

woody debris. 

Why Burn Wood Debris Piles Left after Logging?   
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HNRD Box 589 Massett, BC 

V0T 1M0 

Phone: 250-626-6058 

hnrc@haidanation.com  

www.haidanation.com 

Contact the Heritage and Natural Resource Department staff at 250-626-6058 with questions 

 

 

C O U N C I L  O F  T H E  H A I D A  N A T I O N  
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